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The project INTRA focuses on the role of public authorities in I N I RA
creating  internationalization  services to  support the

competitiveness of the regional economies and thus contribute to Inte rreg EU rope

the Europe 2020 strategy. The project duration is five years (from
01.04.2016 to 31.03.2021) and the total grant is 1.640.062 EUR.
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The objectives of INTRA are to provide comprehensive mapping,
evaluation and benchmarking of various internationalisation
services available across the regions, highlight good practices/gaps
that promote/impede on SMEs at various stages of the
internationalisation process.

1. BARRIERS AND DRIVERS FOR SMEs INTERNATIONALISATION
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Drivers for SMEs internationalisation: Services

Drivers for SMEs internationalisation: Financial tools

Funding to attend international trade
S s
events and exhibitions
Grants to support any stage of the
internationalisation activity

Tax incentives _ 14%
Pre-shipment financing and post- _ 14%

shipment financing
Insurance solutions and risk _ 14%

management

Funding/grants for recruitment of
advisors, researchers, accountants

\ \
other I s0%

Joint promotion services _ 22%
Scouting for funding opportunities _ 22%

Representation and virtual office
services - 6%

Distribution channels search _ 44%

Web site accustomed to foreign
I ssn
customers
Scouting for international joint event _ 40%

Innovation services _ 30%

Partner search in the foreign country _ 53%

Networking and B2B activities _ 42%
\ \

Financing short-term exports 0%

Typology of surveyed SMEs : micro-companies — 71%, small companies — 25%, medium-sized companies — 4%;
Suggestions from surveyed SMEs for improving the work of the public funds provided:

lean administration, transparency and higher info flow. —
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“ OPPORTUNITY

- Setting up of one-stop shop for
internationalisation

()

- Using the potential of the business n? e

support organizations for l |
providing specialized services _J

- Improving the digitalization of
SMEs

rs

- Establishment of local funds for
supporting innovative start-ups

2. SUPPORT MEASURES FOR INTERNATIONALISATION OF SMEs

Financial support services for internationalisation

Tax incentives;
11%

other; 11%

Funding for

Grants for any’ ecruitment of

stage of the advisors,
internationalisa esearchers,
tion; 11%

ccountants;
11%

Funding to
attend
international
trade events;
33%

Importance of public support for SMEs

Participation in further activities related with
internationalisation

Obtained better under ding about the _ 2%
possibilities of the international markets.

Achieved earlier internationalisation - 11%
other [ 11%

Without public support the SMEs wouldn’t be

able to internationalise at all 0%

Importance of public funds for SMEs internationalisation

67%

56%.

11%
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Regional funds

e T

EU structural funds

National Funds Local funds

HR/ managerial services for internationalisation support

Infrastructure and support services for internationalisation

1 |
Consultancy support 67%

Market research 56%

Technology transfer and Itii 56%

Start-up support ] 33%]
Export observatory facilities ] 22%
IPR support ] 11%
Services by technology centres ] 11%
Services by science parks ] 11%
Other | 0%

Account management 0%

Services by business parks 0%

Training on internationalization and new

|
market entry strategy ‘ 33%
Export forums 22%
Export coaching course ‘ 22%
Country-focused training ‘ 22%
Language and cultural training ‘ 22%
International technology transfer ‘ 22%

Training on smart mobility market trends and 1

opportunities 1%

Export academies 0%

Other 0%

Information services for internationalisation support

1 |
Partner search services 67%

Trade missions, business forums,etc. 33%

Information about administrative rules and

. 33%
regulations
Export promotional activities/marketing 22%
Analysis reports on foreign markets 22%
One-stop-shop for SMEs exporters 22%
Market intelligence services 11%
Other 0%

Trade centers abroad 0%
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